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I. The Bologna Goals



The Bologna Goals

 Adoption of a cycled study system with easily readable and 

comparable academic degrees (undergraduate / graduate, 

Bachelor / Master)

 Implementing Diploma Supplement to promote “employability” 

 Establishment of a system of credits such as ECTS 

 Promoting mobility, flexibility and quality assurance in the 

European dimension of higher education

 Promoting lifelong learning

 Strenghtening participation of students

 Improving links between the European Higher Education Area 

(EHEA) and the European Research Area (ERA)



II. Implementation



339 German higher education institutions

18 Bologna experts (supported by the DAAD) 

in the project „Promoting Bologna in Germany“ 

funded by EU and BMBF

308 Bologna co-ordinators in German higher education institutions 

guided by the HRK

BDA

GEW

DAAD

HRK

German 

Accreditation Council

DSW

fzs

Representatives of federal and state 

governments

„Continuation of the Bologna Process“ working group (chaired by the BMBF and the KMK)

Federal Government

(Federal Ministry of Education and Research – BMBF)

Governments of the „Länder“
(Secretary of the Standing Conferences of the 

Ministers of Education and Cultural Affairs – KMK)

The Institutions of the Bologna Process in Germany



Bologna-Activities and projects of the German Rectors Conference (HRK)

- Co-ordination

- Analysis, Monitoring and Evaluation

- Providing impulses

Individual advising

(email, hotline, on site)

Conferences, 

Working Groups and 

Publications

Internet homepage

Networking with 

Bologna-Coordinators

and -Councelors

Bologna-Centre
information retrieval

HRK Bologna-activities

www.hrk-bologna.de



HRKKMK
Professional

Practice
Students

International

experts

German Accreditation Council

ZEvA AQASAHPGSACQUINASIINFIBAA

delegate / determine representatives

Higher Education Institutions / Study Programmes

appoint expert teams for the accreditation of study programmes (Peers)

delegate / determine representatives

Quality Assurance and Accreditation



Deficiencies in the (traditional) German Higher Education System

° Long study times and high drop-out quota

° General lack of resources and funding

° Insufficient international compatibility of the study degrees 

° No accepted system of quality assurance

° Problems with curricula structuring and orientation 

° Increasing students´ numbers (mass education)

° Growing social and cultural diversity of students

National Need for Reforms



The New Study Structure:  BACHELOR

° first qualifying degree after 3 - 4 years (180 - 240 ECTS)

° University (U), University of Applied Sciences (FH)

° Objectives: improving employability, getting the basics

of an academic education (methodology, soft skills)

° Options for graduates:

Ą early entry into the labour market and/or

Ą continuing further education

(e.g. specialized Masters„ programs) 

Ą either study at home or abroad (vertical mobility)

° equal to a Diploma FH



The New Study Structure:  MASTER

° Second qualifying degree after further studies 1-2 years

(60 - 120 ECTS)

° Premise: first degree (grades: good and better), and further

defined criteria by the individual HEI (statistics, languages)

° Either research or applied scientific orientation

° Options: academic or professional career, doctorate (PhD)



Bachelor

6-8 semesters

Occupational

activity

Occupational activity

Master

2 - 4 sem.

Master further educ.

2-4 sem.

consec. Master

2-4 Sem.

non-consec. Master

2-4 sem.

Doctor‘s
degree

Occupational activity

Occupational activity

Doctor„s

degree
Occ.

Occupational activity

Doctor‘s
degree

Occupational activityAptitude test

Potentials of cycled study programs: 
various educational and occupational paths



State of implementation:

Study programmes divided by types of higher education 

institutions and by degrees in Germany, 

summer semester 2009

Source: HRK-Hochschulkompass, SoSe 2009
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State of implementation:

Development of the Bachelor/Master study programmes in 

Germany (1999 – 2009)

Source: HRK-Hochschulkompass, SoSe 2009
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State of implementation:

Development of student numbers in Bachelor and 

Master courses in Germany (1999 – 2007)
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State of implementation:

Standard periods of study in Bachelor programmes (2009)

Source: HRK-Hochschulkompass, 1.3.2009 (SoSe 2009)
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State of implementation:

Standard periods of study in Master programmes (2009)

Source: HRK-Hochschulkompass, 1.3.2008 (SoSe 2008)
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III. Lessons (to be) learned



Achievements (1)

° 9.510 Bachelor and Master programs being offered

° 76 % of all study programs at German HEI on Bologna track

>  70 % at universities

>  95 % at universities of applied sciences

° 64,5 % of all beginning students are in bachelor or master

programs  

(source: HRK / summer semester 2009)



Achievements (2)

Growing efforts concerning

° transparent qualification profiles and requirements

° clear-cut curricula

° outcome orientation („employability“)

° emphasis on competencies, methodical expertise 

and soft skills

° shift from teaching to learning perspectives

° shorter periods of study and decrease of drop-out quota



Deficiencies (1)

Bachelor/Master programs 

in disciplines with state-examination

° Medicine, Public Health: 71,7 % (of 746)

° Law 80,2 % (of 278)

° Teacher Education 31,7 %  (of 2.434) 

(Bachelor)

(source: HRK, summer semester 2009)



Deficiencies (2)

Student drop-out quota in Universities and Universities of Applied 

Sciences (in 2006)

source: HIS GmbH, 2008
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Deficiencies (3)

Development of Student drop-out quota in Universities and 

Universities of Applied Sciences (1999 – 2006 Graduates)



Deficiencies (4)

Development of Student drop-out quota in the Humanities
(1999 – 2006 Graduates)



Deficiencies (5)

Development of Student drop-out quota in Engineering at 

Universities of Applied Sciences (1999 – 2006 Graduates)



Unsolved Problems (1)

° Permanent underfunding and lack of resources in HEI

° Inadequate teacher-student-ratio

° Unsufficient mentoring and coaching of students

° Underestimation of academic teaching 

(in comparison to research)

° Persistent reservation and scepticism within universities,

business and society concerning the Bologna Process,

especially the Bachelor degree

° Restricted autonomy of universities regarding state

examinations in medicine, law and teacher education



Unsolved Problems (2)

° Inflexible and half-hearted implementation of Bologna goals

° Three-years-Bachelor as a (self-imposed) rule

° Emphasis on administrative-technical implementation

° Unsufficient reflection on core curricula

° Uncoordinated modularization of curricula

° Overloaded curricula and excessive amount of examinations

° Lack of time for self-organized learning

° Deficiencies in quality assurance

° Ignoring competence orientation and employability 

° Inadequate mutual recognition of study degrees

° Decrease of (international) mobility of students



IV. Challenges – Initiatives – Perspectives



Challenges (1) 

Implementing the Second Phase of the Bologna Process

by

° optimizing / (re)structuring Bachelor/Master curricula

° developing and improving (comparable) qualification profiles

° focusing on learning outcomes and competences

° ensuring and enhancing „employability“

° strengthening flexibility and „studyability“ of curricula

° improving teaching quality 

° paying more attention to the social and cultural diversity of students

° promoting (international) mobility of students

° lowering drop-out quota



Challenges (2) 

Implementing the Second Phase of the Bologna Process

by promoting / strengthening / improving

° reputation of and resources for academic teaching and learning

° „good practice“ and innovations in academic teaching and learning

° quality assurance

° internal organizational structures in HEI

° engagement of and collaboration between stakeholders

(HEI, schools, governments, business, society, the public)

° international dialogue, exchange and cooperation

° links between EHEA and ERA

° the momentum of the reform process   



Initiatives (1) 

Wettbewerb „Exzellente Lehre“
(Competition „Excellence in Academic Teaching“)

launched by the Kultusministerkonferenz (Standing Conference of the 

Ministers of Education and Cultural Affairs) and the Stifterverband für 

die Deutsche Wissenschaft (Essen)

Funding: 10 Mio EUR, including for

Universities: 6 Mio EUR

Universities of Applied Sciences: 4 Mio EUR

Applications: 108 (U: 57; UoAS: 47; Academies for Arts and Music: 4)

Finalists: 13 Universities; 11 Universities of Applied Sciences

Final Decision: Berlin,12 – 14 October 2009



Initiatives (2) 

Funding Initiative

„Bologna – The Future of Academic Teaching“

launched by the VolkswagenStiftung (Hannover) and the Stiftung Mercator

(Essen) - including

- the development and implementation of new or reformed Bachelor curricula

- the creation of practice-oriented expert groups and competence centers for

academic teaching, curricula research and curricula development

- flanking events – in particular regional conferences as well as international

meetings of experts, workshops, and symposia

Funding: 10 Mio EUR

Applicants: Universities, Universities of Applied Sciences and 

Academies for Arts and Music (no fixed quota)

Draft Proposals:      180 (selected for application: about 75)

Final Assessment:   November 2009



Perspectives

° The Bologna Process is on track but has not yet crossed

the finishing line

° 2010 will be an important step stone but not the year

of reaching the Bologna goals entirely

° Difficult problems are to be solved in the years to come

° Strong support by ALL stakeholders is further needed

° Resonance and response to the funding initiatives of private

foundations are encouraging and give good reasons for 

confidence and cautious optimism

° It is up to all of us to make the Bologna Process a real

success story



“It‟s not enough that we do our best; sometimes 

we have to do what‟s required.” 

Sir Winston Churchill

Thank you very much for your attention !
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